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分享一些朴素的经验与心得

SHARE



Real Time

快速反应，俘获芳心



DASHBOARD RESPONSE WAR ROOM

信息可视化，实时展示定量
KPI&数据指标

由创意人员、KOL经理、
social listening经理构成强

力团队，实时反馈信息

重大事件时专设war room与
品牌主进行即时互动和反馈

• Share of buzz vs. benchmark

• Engagement Rate 

(Comments & Retweets)

• Social Spreading Path

• Sentiments

• Comments word cloud

• Hottest posts & verbatim

• Translate listening and 

dashboard learning into action

• Respond in the format of post, 

content (typically social ad), 

conversation, activities, etc.

• Tracking by the dashboard

• Client approval on site

• More screens, more intensive, 

more event based

• Can be done in agency, 

client’s office or off-site

Mission Control 实时掌握社交数据



all in or nothing





赛前，产出话题方向

谁是热点球员？ 产出最热内容



赛前，挖掘最佳KOL，深度合作

@德国球迷俱乐部

谁最善于和粉丝互动？ 扩大账号影响力



赛中，实时内容产出
Full conversation for each game day

Pre-game Warm Up 

14th Jul. 2014 03:03pm

In-game Real-time

14th Jul. 2014 05:01am 

After Game

14th Jul. 2014 06:14am 

决赛：德国VS阿根廷

Between Game Activation

13th Jul. 2014 16:02 pm 

Activation: “回答动画中共出
现几颗世界杯用球”

“马拉卡纳，最终的时刻！” “最后30分钟，拼在当下！”

“谁更渴望夺冠？”
“谁会得到上帝的眷顾？”

“又一个伟大的时刻！” “你已经证明了你”

“今天起，请叫我们四星德
国！”

“4年全力付出赢得第
4座大力神杯”

2014年世界杯决赛时刻，他们在奋斗，我们也在



赛后，效果分析
Well Performed Contents – 6.12 After Game

Consumer comments

FWDS:2911

CMTS:174

这条内容缘何火爆？



Relationship

大道至简
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2B or 2C,

That is not a question.

Social的核心是人与人的沟通，这亦是社会化传播的本质。

Connect

is media.
People

Relationship 

Sharing 



Mobile&Data

我们边走，边发声





MRMPIO ADAPTER

Business Entity

Business Process

Data Analysis

Data Store

Wechat Adapter

Weibo Adapter

QQ Adapter

Laiwang Adapter

Yixin Adapter

SAP Adapter

Arvato Adapter

Salesforce Adapter

Dynamics CRM

Others

DATA ADAPTER

Brand Products Knowledge CS

Activities Member Stores EC

用户社交行为数据 企业会员管理数据会员社交关系管理平台

Mobile Data Interactive 



Theory

从社会化传播，到社会化商业

The Social 
Evolution

Walking, then evolution.



Social 

Media

内容传播

Social 

Engagement

对话沟通

Social 

Integration

平台整合

Social 

Business

社会化商业
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THANKS
抛砖引玉
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